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VANLOC | TU VAN CHIEN LUOC MARKETING

S ménh Vanloc la chung tay
cung cac nha lanh dao xay dung
va phat trién nhirng thuong hiéu
dan dau thi truong, vi su thinh
vuong chung cua doanh nghiép,
cong déng va xa hoi. Dua
Marketing hién dai dén vdi cac
doanh nghiép, t6 chirc thong qua
tu van chién lugc thuong hiéu,
phan mém quan tri Marketing
VanLoc va dich vu truyén théng
sang tao.
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“Khach hang ngay hom nay khong
con mua mot san pham, logo hay
thuong hiéu, ho mua su cam nhan.”

Marketing sensoriel

Chuyén nganh

¢ MMDC - Thac sy chuyén nganh Marketing tai
Truong quan tri AUDENCIA Nantes, Phap
e MBA - Thac sy Quan tri Kinh doanh, CFVG

Kinh nghiém quan tri Marketing va KD

ONG: PHAN VAN LOC

e BOSCH (Angers, Phap)

Chu tich HDQT o Ot6 Truong Hai (Thaco Group)
Giam doc Diéu hanh (CEO) e T&T Group

¢ Redsun
e Migroup
e \/nstar

BUI TRONG DINH

Giam déc Kinh doanh

Chuyén mon

e Chuyén nganh: Quan tri Kinh doanh
e Tu van xay dung hé théng

e Setup kinh doanh hé théng

e Setup kinh doanh du an

Kinh nghiém

e TP Kinh Doanh, Giam doc Kinh doanh
« Cat Tudng, Viét Phap Sall, Vnstar, Thanh Nam

04




HOA ST. PHAM XUAN HAI

Phé CT.HDQT
Giam doc Quan hé Khach hang

Chuyén mon

e CU nhan nghé thuat - Dai hoc Su Pham Nghé
Thuat TW

e Chiu trach nhiém thdm my cac san pham thiét
ké d6 hoa

e Tu van chién lugc Maketing va truyén thong,

e Xay dung chién lugc phat trién Thuong Hiéu

e Dao tao tap huan cac I6p chuyén mon vé
thuong hiéu, maketing, thiét k&, tu duy sang
tao

e Dao dién cac su kién Ié hdi va cac show dién

Kinh nghiém

e Phé chu tich Hiép hdi thiét ké mau va sang tao
my thuat Viét Nam

e Vién trudng vién my thuat irng dung Viét Nam

e 20 nam trong nghanh truyén théng, quang cao
va to churc su kién

¢ 10 ndm Giang vién dao tao thiét ké d6 hoa

NGUYEN THUY TRAM

Quan ly Dy an

Chuyén mon

Clr nhan Marketing

DPH Thuong Mai

Bién tap no6i dung, thiét ké truyén
théng

T6 churc, diéu phéi sy kién

Dan chuong trinh, thuyét trinh

Kinh nghiém

Trudng phong Truyén thong
Bién tap vién Truyén hinh
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CAC MANG TU VAN

TU VAN QUAN TRl MARKETING & KINH DOANH

. Tai cau truc Doanh nghiép

. Phan mém quan tri Marketing & Kinh doanh VANLOC

-—

. Chién lugc thuong hiéu

. K& hoach Marketing & Kinh doanh tong thé
. Chién lugc San pham

. Chién lugc Gia & Chinh sach

. Chién lugc Kénh phan phoi

. Chién lugc Truyén thong

© 00 N O O b~ W DN

. Chién lugc Dich vu

10. CRM - Quan tri quan hé khach hang

11. Xay dung Khong gian van hoa thuong hiéu

12. Xay dung Doi ngili Marketing & Kinh doanh chuyén nghiép

13. Quang cao Sang tao

14. Quan ly cac dy an Thiét k&€ MDC (Marketing - Design - Creation)
15. Dao tao Marketing & Ban hang hién dai

16. Phat trién App trng dung




LINH VUC NGANH NGHE

QUAN TRl MARKETING & KINH DOANH

d Vanloc, chiing t8i tap trung vao tu van quan tri
Chién lugc, Thuong hiéu, Marketing va Ban hang
@ nhirng Iinh vuc, nganh nghé cé sy thau hiéu,
trai nghiém va thé manh:

Hoa chat

A &

Nganh hang tiéu dung (FMCG)

¢ amV

Q) LK
PN .

Giao duc

Dich vu & Dao tao

Nha hang
&
Khach san




Bang chién lugc
thuong hiéu

Tam nhin & St ménh

Yéu t6 quyét dinh ban hang

Dinh vi thuong hiéu

CHIEN LUQC
THUONG HIEU

Tén thuong hiéu

Triét ly thuong hiéu

Tinh cach thuong hiéu

Chuoi gia tri thuong hiéu

Tuyén ng6n dinh vi

Diém khéc biét

Hinh tugng thuong hiéu

Cau truc hé thong san pham
clia thuong hiéu
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HEINEKEN RESOMNANCE PYRAMID

Reionanie ~
Repeated purchase Feelngs
Loyal fallowing . :.awru fun
Strong and wide online () e aiane
community *  Relaoation [afver work and
Strong positive perception during holidays)
association with happmness and \\'_ Favhignable and trendy J
ploasure
f R _"'\ Ifluugm'\,r N
Judgments = Young male
*  Wery recognizable brand image = Highly sociabls
*  Trustworthy brand » Sell-Confidence
+  Cuality = Trendy
. A{havhte of consideration during + Party :
galagn +  Special moments | events
l.‘:_ Luperionity _’) k-— -
/.F":lfofman:r ‘\ Salience
v Universal premium Larger beer + Global branding: green
Long story and heritage botiie + Rod star
universal boer . b +« Huge and strong
*  “"Universal® laste advertising campasgns
*  Deshgn and packaging + Sharing good moments
o BEand name \:_ Friendship _f

= Sustainable brewer
[E rrviremment reparts

\_ + Charities) j




KE HOACH
MARKETING & KINH DOANH
TONG THE

02

 Phan tich thi trudng & doanh nghiép

» Muc tiéu: doanh sg, thi phan va thuong hiéu

* Ngan sach Marketing & Kinh doanh

« K& hoach cac chuong trinh hanh déng Marketing & Kinh doanh
e Chién lugc & ké hoach phat trién San pham

« Chién lugc Gid, dinh gia & chinh sach ban hang trén tirng kénh
 Chién lugc Kénh phan phoi

» Khéng gian van hoa thuong hiéu

 Trade Marketing & chién thang diém ban, thi truong

e Chién lugc & ké hoach Truyén théng

« Chién luoc Dich vu

e CRM & cac hoat dong CSKH

« B may quan tri, con nguai

 Quy trinh & form mau bao cao

« KPI danh gia hiéu qua Marketing va Kinh doanh

management
plan

1
i

markel
inhovation
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Marketing Sales

A ch :
pproa : Approach
The goal of H
marketing is to sell Match the conpary’s currit
pr?ducts.-' services, demand.
build relationships 3
with clients, and :
determine future i .
needs. H Focus
Focus a Achieve sales volume
Promotion, e
distribution, pricing,
and fulfilling Marketing
customer's wants
and needs through VS Process
products and/or Sales
services. Usually one to one
Process

Market analysis,
distribution channels, and
competitive products and
services

Scope

Persuade a customer to
purchase a product that fulfills
her needs once the product has

Scope been created for her.

Market research,
Advertising, Sales, Public
relations, Customer service
and satisfaction.

SEIIEAAEAEIFREAIEIFESAEIIIREREES
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CHIEN LUGQC
SAN PHAM

e San pham & cau trdc san pham

» Tén, mau m3 bao bi, kiéu dang cdng nghiép san pham

e Ban do dinh vi san pham

 Chudi gia tri cla san pham

 Yéu t6 khac biét va Yéu té quyét dinh ban hang

« VONng doi sdn pham

« Chién lugc gia, dinh gia & chinh sach ban hang cltia san pham
« Chién lugc & ké hoach phat trién san pham trén thi truong

NGHIEN CU'U & PHAT TRIEN SAN PHAM MO (R&D)

» Ngéan sach phat trién san pham mdgi

« Diéu nghién thi truong

 D3c tinh theo dudi & san pham mdéi (dac tinh néi bat, khac biét)
» Nghién clru & phat trién san pham mai

« Dat tén, cau dinh vi, mau ma bao bi, kiéu dang céng nghiép
 Test san pham mai & hoan thién san pham

e Cong cu & an pham di kem san pham mdgi

« Chi phi, gia & chinh sach

 San xuat, cung Ung & dich vu di kém

 Chién dich ra mat san pham mgi
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Minute
Maid

Market Growth Rate (Cash Usage)

Low

High Low

Market Share (Cash Generation)

Coca-Cola

SWOT Analysis

- - -
Strengths Weaknesses Opportunities Threats |
Il 1
+ Brand identity * Tug-of-War with Pepsi = Mew Product Lines + Controversies
* High Brand Value = Health & Wellbeing Concerns » Strong Foothold in New + Lawsuits
* Global Market Player * Legal [ssues Marksts +  Suff Competman

.

Dependence on Suppliers

* Loyal Customer Base = Reliable Supply Chain Economic Recession

Ervironmental Concerms

Rising Health Awarengss

& Lhon's Share in Market Syslcln'!.

Alleged Product Disruption
* Exceptional Distribution & bl L = Strategic Acquisitions

Compromised Q‘U.I!Il}'

Alllances & Collaboration
Refreshed Marketing

Supply Chain

* Impressive Employes
Relations Campaigns
= Re-Imagined Portfolio
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CHIEN LUQC
GIA & CHINH SACH

0

e Muc tiéu dinh gia

« 3 Nén tang chinh trong chién lugc gia
+ Gia ca dua trén gia tri
+ Gia dua trén chi phi
+ Gia ca dua trén canh tranh

 Gia dua trén su hai long

e Gia quan hé

e Cac loai hang rao gia

 Bang gia (trén moi kénh phan phai)

Chinh sach

Bao hanh
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Kotler’s Pricing Strategy for
Product Quality vs Price

A
Super High Value Strategy High Value Strategy Premium Strategy
[ ] ] L]
Superb Value High Economic Value Premium Value
» Your Text Here » Your Text Here > Your Text Here
~ Your Text Here + Your Text Here > Your Text Here
—
£ Good Value Strategy Mid Value Strategy _
o
8 L] [ ] -
5 Good Value Average Overcharging Value
.g * Your Text Here Economic Value > Your Text Here
= » Your Text Here # Your Text Here » Your Text Here
B » Your Text Here.
: a L ] L ]
Economic Value False Economic Value Rip off Value
= Your Text Here # Your Text Here # Your Text Here
# Your Text Here » Your Text Here * Your Text Here
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Dac diém va
gia tri cua tirng
kénh phan phoi

Chién lugc &
k& hoach kinh
doanh trén méi
kénh phan phai

CHIEN LUQGC
KENH PHAN PHOI

Lua chon va
xay dung kénh
phan phoi

Quan tri khach
hang trén kénh
phan phoi

Chinh sach
kénh phan phdi

Marketing kénh
phan phoi

Doi ngli kinh
doanh trén
tirng kénh

Dich vu hau
can, logistic




==
Distribution Options Core Benefits
DIRECT . Company .com or App !

T=Z=SLmA Telesales 3 . Mafginal
§ Economics
* Control

* Complex Sales

* Lower Price to Customers
* Capital Rich

= Economics

* Control the Experience

Sales Force

Retail f Locations

= Powerful Brand
* Can Manage Channel Conflict

| Online-Only Retailers )

| Omni-channel Retallers )

= Customer Access

* Capital Efficiency

* Part of Larger Solution
* Fast Growth

:  Distributors 3 ;Agent::,r'a.'niers- Value-Added Resellers \ 'SFE'Ed
— I y | * Capital Efficient

Partners

T

Franchisees STRATECEH]
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CHIEN LUQC
TRUYEN THONG

« DGi tugng truyén thong & sy thau hiéu khach hang
e Thong diép & ndi dung truyén théng

e Kénh truyén thong

» Ngan sach truyén théng & phan bo

« Xay dung & quan ly ké hoach truyén thong
e Quang cdo sang tao

e Khuyén mai

e Tai trg, truyén thong su kién

e Quan hé cong déng

» Marketing truc tiép

» Marketing truc tuyén/Digital Marketing

LIG

TOrOs BUNGA LG W

' SAVE I =

' 502 —




MARKETING COMMUNICATIONS STRATEGY

02 03 04 05

Corporate Public Branding Digital
Communications Relations Strategy

Websites Sales & Events & Recruitment Employer
Business Promotions Marketing Branding

07 08 09 10

5 STEPS Khac biét

TO MAKE YOUR NGi bat
COMMUNICATIONS Cham dén cam xuc
MORE STRATEGIC ;

Dé nhé
Ca tinh viral cao
Tao xu hudng

DEFINE
SUCCESS

CONSIDER YOUR

BIG PICTURE

Wit g Yo o
Ftarh Sl ey

ot Cor PO v
Bourcat of growih and
ol

MEASURE YOUR
SUCCESS

L iy PO ROINGNS &
W

538
oller
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CHIEN LUGQC
DICH VU

 Thau hiéu khach hang & thj truong (Insight)
e Phan khuc & dinh vi dich vu

e San pham dich vu

e Quan ly nhan su dich vu

e Quy trinh dich vu

e Méi truong dich vu

e Truyén théng dich vu

e CRM - Quan tri quan hé khach hang

Give all your employees Resolve customer issues at
excellent product knowledge. their first point of contact.

Train employees in

Deliver on your promise.
customer empathy. ¥

Build an infrast ““C“‘_TL:’TI“ N

o sy ! : Make it personal.
() SPports grest astomer sery

- -
Temman®
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Cdc doanh nghiép du & badt ky
linh vuc nganh nghé nao clng
déu can dich chuyén mé hinh t
viec bdn mét sdn phdm sang
ban mét trdi nghiém cho khdch
hang vdi nhing dich vu di kem
sdn phdm cét 16i cua minh dé
gia tang gia tri, tao su khdc biét
hay Igi thé canh tranh cho
doanh nghiép trén thi trudng.

Vanloc ’ ’ L —

66 =
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CRM
QUAN TRI QUAN HE KHACH HANG

Mo hinh va quy trinh dich vu
cham séc khach hang

Chién lwoc khach hang

Phat trién méi quan hé & xay dwng

Do lwdng va cai thién sw hai long :
long trung thanh & khach hang

@ khach hang

Xay dwng cau tric t6 chirc hwong

Chwong trinh khach hang than thiet dén van héa dich vu nang tam

Hotline tong dai & bé phan

Phan mém CRM quan Iy khach hang <Him séc khish hang
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Vi SAO KHACH HANG THEO THOI GIAN

CANG MANG LAI LOI NHUAN CAO HON

Key

. M é’t

1 2 3 4 5 6 7

Lgi nhuan tur viéc cho phép gia cao

Loi nhuan tur viéc gidi thiéu cho khach khac

Lgi nhuan tur chi phi hoat dong giam
Lgi nhuan tur viéc st dung téang

Lgi nhuan co ban

a%\m/<.
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XAY DUNG ,
KHONG GIAN VAN HOA THUONG HIEU

« Vai tro cua khong gian van hoa thuong hiéu

« Phan Ung cla khach hang trudc méi truong khdng gian van hoa thuong hiéu
« Diéu kién moi trudng xung quanh

+ Thi gidc (hinh anh, anh sang)

+ Am thanh

+ Nhiét do

+ Mui huong

+ XUc giac (chat liéu)

+ Vi giac

+ Khéng gian va chirc ndng (dau hiéu, biéu tugng, hién vat)
« Con ngudi va dich vu

e l="a

N P

B

ava!

24




XAY DUNG BOI NGU
MARKETING & KINH DOANH
CHUYEN NGHIEP

e B6 may to churc

e Con nguai

» B6 mo ta cong viéc Marketing, Kinh doanh

« B6 KPI danh gia hiéu qua Marketing, Kinh doanh
 Quy trinh & Form biéu mau Marketing, Kinh doanh
» Dao tao Marketing, Kinh doanh

« Nghé thuat quan tri b6 may Marketing, Kinh doanh
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Théng diép
sang tao

Chién dich
truyén thong
tao anh hudng

Video, clip
sang tao coé
tinh viral cao

cONTROL

& 7
HPROVENENT

26

QUANG CAO SANG TAO

Néi dung
sang tao

Quan ly kénh
truyén théng
va ngan sach

Hinh anh
sang tao

Do luong
hiéu qua
quang cao
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QUANLY
DU AN THIET KE MDC
(MARKETING - DESIGN - CREATION)

@ Mau ma kiéu dang céng nghiép @ Bao bi san pham

@ Thiét ké truyén thong @ Thiét k& khéng gian van hoa
thuong hiéu
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CAC KHOA BbAO TAO
MARKETING & BAN HANG HIEN DAI

 Xay dung thuong hiéu dan dau

 Quan tri Marketing doanh nghiép (Mini Master of Marketing Management)
« Ti€p thi Cam xuc & Quan ly khéng gian ban

e Quan ly cac Du an CMD (Creation Marketing Design)

« Xay dung Dich vy Nang tam

« Ban hang hién dai

* K§ nang phuc vu & Nghé thuat dich vu 5 sao

30




TIEP THI CAM XUC

Khda hoc

8 budi

VANLOC| MARKETING SENSORIEL

Chwong trinh dao tao

S6 Budi | Cac hoc phan/Modules Thoi lwgng (h)

Bubi | Tiép thi cam xtic (/Marketing sensoriel): Dinh nghia, muc tiéu, lgi 3h
ich

Bubi 2 Tiép thi 5 gidc quan: thi giac (hinh anh), thich giac (dm thanh), 3h
khiru gidc, xiic gidc, vi gidc

Budi 3 | Tiép thi 5 gidc quan (tiép theo): khiru gidc (mui), xtc gidc (chat 3h
lidu), vi giac (ném)

Bubi 4 | Cac bude tiép cén Tiép thi cam xtc (7 budc) 3h

Budi 5 | Quang cao 3h

Buoi 6 | Géc dep trong khong gian 3h

Budi 7 | Khong gian ban, khong gian van hoa thuong hiéu 3h

Buoi 8 | Bai tot nghiép cudi khod (Case study doanh nghiép, theo nhom) 3h

Giang vién chinh: Phan Van Loc (MBA, MMDC), tac gia cudn ‘Marketing Dich vy, Dich vu
lam thay déi thé giéi’ (Nxb.Dén tri, 2020)
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NOi dung chinh

TIEP THI CAM XUC

/Marketing Sensoriel

Dinh nghia

Muc tiéu

Loi ich: vi sao nén dau tu vao tiép thi cam xic
Thé giti Tiép thi cam xtc: trén thé giGi & tai
Viét Nam

4 { 5 - va
TIEP THI 5 GIAC QUAN
Tiép thi thi gidc (/trwc quan): hinh anh, 4nh séng
Tiép thi thinh giac: 4m thanh

Tiép thi khtru gidc: mui hwong

Tiép thi xdc gidc: chét liéu, tiép xac khi cham vao
Tiép thi vi gidc: khiuvi, ném, thir bing miéng

7 BUO'C TIEP CAN
TIEP THI CAM XUC

Phan tich ngit canh
Xéc dinh cdc muc tiéu can dat dwoc
Chuyén cac muc tiéu thanh thuét ngir cAm

quan
Ton trong cac rang budc phap Iy va dao ditc
Xac nhan cong thirc cam quan

Trién khai khai niém

Duy tri khai niém

e T i
QUANG CAO
Goc dep trong khong gian

Nghé thuat quang cao

Xdy dung khong gian ban, khong gian van hoa
thwong hiéu

CASE STUDY Tét nghiép

(moi doanh nghiép, theo nhém)
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PHAT TRIEN
CAC APP UNG DUNG

Doanh nghiép trong ky nguyén blng né App trng dung:
» App irng dung danh cho Ngudi tiéu dung

e App Ung dung danh cho Hé théng Dai ly

e App Ung dung danh cho Nha thau, Khach hang dy an

» App Ung dung danh cho Do6i ngii kinh doanh ngoai thi trudong

e App Ung dung danh cho D6i ngili ban hang tai di€ém ban Ié
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Phan mém Marketing
VANLOC

e VANLOC - Phan mém chuan muc Marketing dau tién cho doanh nghiép
« Xay dung hé théng quan tri Marketing & Kinh doanh chuan muc trong doanh nghiép
+ Thong tin thi trudng, doéi thu
+ Quan tri muc tiéu doanh sg, thi phan, thuong hiéu
+ Quan tri sdn pham
+ Quan tri gia & chinh sach
+ Quan tri kénh phan phai, ban hang
+ Quan tri cac chuong trinh khuyén mai, uu dai
+ Quan tri truyén thong
+ Quan tri quan hé khach hang (CRM, Cskh)
+ Con nguoi, b may Marketing, Kinh doanh
+ Quy trinh, KPI
+ Khong gian van hoa thuong hiéu (Moi truong vat ly)
+ Bang biéu, do lugng hiéu qua Marketing, Kinh doanh doanh nghiép trén tirng kénh
» Cho phép quang b3, két néi doanh nghiép, san phdm doanh nghiép dén véi thi truong B to B
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PHAN MEM
MARKETING VANLQC

&l | @0 O

$) T o000
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Gia, & l':::ﬁ-“ P ; i - Y I f . % \ > P
_ Chinhsach | i - - Banhang H} “ 4  Sanpham
\ ’ : i v v lII E. _
"“‘--u,____\_\__h‘_ - e AL -5 i _.
Bnit g N
Quantri ’ . e .
quan hé Con nguoi —_— Quy trinh ong glan
khéch hang & bd may e dich vu van hoa
! r e thuong hiéu
il
—
Truyén

Thi truong Khuyén mai

thong
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Q Tang 3, Thap 3-4, Toa nha Dolphin Plaza, s6 28 phd Tran Binh,
Phuong My Dinh 2, Quan Nam Tur Liém, TP Ha NGi, Viét Nam

&) Email: info@vanlocgroup.vn

® Dién thoai: 0933 58 00 01



